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Carry What No One 
Else Can See

Leadership is not just about what you carry — it's 
about how  you carry it.



Leadership requires movement…
e ve n without ce rta inty





"Secure your mask first… before 
he lping othe rs ."

But leadership doesn't work that way, does it?



Feel the Weight

"This  is  pe rform ance ." "This  is  your te am ."

"This  is  wha t you don't s ay out loud."

"Are you good?" — Add one more. Pause. "That's leadership."



"Pressure does not stay 
conta ined. It m oves ."

If you don't process it… your team will.



Leading in Uncertainty
AI. Change. Generational shift. We can trend. We can project. But we cannot fully see.

"Leadership today requires not certainty… but clarity in 
uncertainty. "



"You don't get to choose whether 
you carry pre s s ure ."



Perception vs. Reality
"One of the heaviest parts of leadership… is carrying what people think  
they see."



The Reframe

What people  s ee

Favoritism → It's access

Pressure → It's standards

Distance → It's alignment

What is actually true

Access creates opportunity

Standards drive excellence

Alignment protects the mission



"You do get to choose whether your 
team carries it with you."





I



WEIGHT vs. WAIT
Most leaders focus on what they carry.

The strongest leaders master how they respond  to it.

The weight doesn't disappear. The framework 
changes how you carry it.



Secure Your Mask First

"The weight doesn't go away. 
But you can carry it with 
clarity… or carry it in a way that 
costs you, and everyone around 
you."



The Blindfold Moment



Thank you!  

www.core inclus ive .com
Christopher Thompson -  Leadership Speaker. Executive Coach. Author .


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

