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Carry What
No One Else

Can See

Leadership is not just about
what you carry —
it's about how you carry it.

gé LEADERSHIP ISN'T ALWAYS VISIBLE.
BUT ITS IMPACT ALWAYS IS.




The Blindfold Moment

Leadership re%uires movement...

even without certamty

Trust Clarity

Guidance



WHAT HAPPENS
UNDER PRESSURE

@ el THE WEIGHT

@  REALIZE 1T TRANSFERS
#  UNDERSTAND WHY IT'S HIDDEN

&) CARRY IT DIFFERENTLY
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"Secure your mask first. ,g




FEEL THE
WEIGHT
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nis is your team.”




"Pressure does not stay
contamed. It moves."



L eading in Uncertainty

Al Change. Generational shifts.
We can trend. We can project. But we cannot fully see.

‘Leadership today requires
Not certainty... but c/arity in
uncertainty.




"You don't get to choose whether
you carry pressure."




Perception vs. Reality

"One of the heaviest parts of leadership...
is carrying what people think

they see.”




The Reframe

WHAT PEOPLE SEE WHAT IS ACTUALLY TRUE
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— It's access \e. /  creates opportunity
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It's standards drive excellence

Distance ) .I Alignment

It’s alignment protects the mission
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@0 The weight is not just what you carry.

It's what people think they see... while you're carrying it.




"You do get to choose whether your
team carries it with you."




WEIGHT

WHAT YOU CARRY

5 things that come with it.

PRESSURE
PEOPLE
UNCERTAINTY
EXPECTATIONS

| RESPONSIBILITY
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0 Y0 REESPOND

WHAT ARE YOU ACTUALLY
REACTING TO?

02 | AWARENESS BEFORE ACTION
03 | INTENTION IN RESPONSE

04 | TIMING MATTERS
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WEIGHT

WHAT YOU CARRY

PRESSURE

Results. Regulations.
Always more.

PEOPLE

Their performance.
Their well-being.

UNCERTAINTY

Decisions with

incomplete information.

EXPECTATIONS

The ones spoken.
The ones unspoken.

RESPONSIBILITY

You own the outcome.
They feel the impact.

IT'S HEAVY. IT'S REAL. IT'S HIDDEN.

P
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HOW YOU RESPOND

AWARENESS

Name it before
it drives you.

INTENTION

: Pause before you
react or respond.

ALIGNMENT

Lead from your values.
Not your pressure.

COMMUNICATION
Bring clarity.

i Create calm.

TRUST

Build confidence.
They follow clarity.

YOU LEAD IT. YOU SHAPE IT. YOU CARRY IT DIFFERENTLY.

THE DIFFERENCE ISN'T THE WORK. IT'S THE WAY YOU CARRY IT THROUGH THE PEOPLE YOU LEAD.



Secure Your
Mask First

" The weight doesn’t go away.
But you can carry it with
clarity... or carry it in a way

that costs you, and

everyone around you.




THE BLINDFOLD
DOESN'T GO AWAY.

—

Your team is still moving...
even when you can’t fully see.




core

Thank you!

Christopher Thompson - Leadership Speaker. Executive-Coach: Author.

www.ecoremeclusive com
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