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Introduction
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Why Are We Talking About This?

Succession planning

Profitability

 15% increase with 30% women leaders versus none1

1 Peterson Institute for International Economics
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Quick Survey

Raise your hand if…
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Things to Think About

Mentor

•Provide 
advice, 
support, or 
coaching.

Strategizer

•Share “insider 
information” 
about 
advancing; 
strategize 
getting 
ahead.

Connector

•Make 
introductions 
to influential 
people; talk 
her up with 
your peers.

Opportunity 
Giver

•Provide a 
high-visibility 
opportunity.

Advocate

•Publicly 
advocate a 
promotion; 
fight for her 
in settings 
where she 
can’t fight for 
herself.

Public RelationshipPrivate Relationship
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Things to Think About
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Things to Think About
“Confidence gap”? Applying with 60% versus 100% of qualifications

Why didn’t you apply for that job? Men Women

I didn’t think they would hire me since I didn’t meet the qualifications and I 
didn’t want to waste my time and energy.

46.4% 40.6%

I didn’t think they would hire me since I didn’t meet the qualifications, and I 
didn’t want to put myself out there is I was likely to fail.

12.7% 21.6%

I didn’t think I could do the job well. 12.4% 9.7%

I was following the guidelines about who should apply. 8.5% 15.0%
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Things to Think About
Honest feedback is a gift!

“Clear is kind. Unclear is unkind.”- Brene Brown
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Looking Forward

Advocacy versus mentoring

Looking in new places

Help breaking from comfort zone

Providing clear feedback

QUESTIONS?
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