Making More of Loan Review:

Leveraging data collection for deeper analysis
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Agenda

- Trends in Loan Review

- The Data Gap

- Data Capture & Storage

- Visualization and Analysis

- Continuous improvement
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Trends in
Loan Review

Moving from Reactive to Proactive
« Predictive Analytics

Data Integration & Automation
 Loan review teams are pulling data from multiple
systems for a fuller picture

Custom Risk Scoring & Tiered Reviews
* “One-size-fits-all” vs risk-based loan review plans
* Flexibility is important

Digital Documentation & Remote Reviews

 Post-COVID landscape

* |Investment in tech to support auditable, version-
controlled workflows

Regulatory Expectations are Rising

 More rigor and documentation in the review process
« Consideration of CRE concentrations

« Ability to respond to macroeconomic uncertainty

« Validation of guarantor strength
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New set of questions on the horizon...
What happens if...
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- Data is missing

- Data isn’t stored (e.g. NOI and

Why dna IySIS collateral detail)

Is hard: . Data is inaccurate

Incom plete . Data isn't consolidated
data Your Loan Review

Provider Is Already
Addressing These Issues.
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analysis is

Core

LOS

Other Spreadsheets

d

rd: data storage
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More time spent
compiling than analyzing
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Storing NOI

© Qualtik, Inc

- Establish a home for the data
- Collect it from your loan review provider

- Establish a scalable operations process to keep

it up to date
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INTERMISSION - Your Al Break

Hmm... Which
system has what
data?

Create a three-panel cartoon
about a banker trying to gather
loan data from lots of different
systems and trying to figure out
which system has which data and
then in the end realizing that a lot

of the data isn't accurate. _—— [Toanpana || _ This data's
I not accurate!
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« Loan Data

Gather « Payment Data
Data . Collateral Data
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Gather
Data

Loan Data

Call Code
Vintage

Loan Amount
Interest Rate
Amortization
Origination Date
Fixed/Variable
Rate Ceiling
Branch

Loan Officer
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Payment Data

Gather + UPB

®* |Interest Rate

Data * Risk Grade
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Gather
Data

Collateral

Collateral Type
Geography
Collateral Value
NOI

Cap Rate
NAICS

Tips

Consider Multiple Collateral

Consider Participations
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INTERMISSION - Al's Version of Visualization

Create an image representing visualization and interactive analysis of

bank data
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Platforms Curated for Banking

DOMO Abrigo
. A . Looker CoStar
Vlsuallza.tlon Power Bl Moody'’s
& Ana IyS|S Tableau Qualtik
Excel
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Mindset for Success

Workflow
(\ Capture
@) r. "
Iterate L : -
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Questions?



Mike Fletcher

Th a n k President
Qualtik, Inc.
you!

Mike.Fletcher@qualtik.com
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