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Payments Strategy: Marketplace
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• Current Payment Trends

• Customer Migration to Digital

• Customers & Margins at Risk

• Disruption is impacting 
Payments Revenue

Topics For Today’s 
Discussion
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Current Payment Trends
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Consumer Payment Trends
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https://www.frbservices.org/binaries/content/assets/crsocms/news/research/2024-diary-of-consumer-payment-choice.pdf 

https://www.frbservices.org/binaries/content/assets/crsocms/news/research/2024-diary-of-consumer-payment-choice.pdf


Consumer Spending Trends
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2023 Nilson Report

2022 - 2027 5 Year Change

Type Volume Transactions

PAPER (23%) (26%)

Cash (17%) (23%)

Checks (41%) (52%)

Other (MO,CC,TC) (13%) (16%)

CARDS 36% 37%

Credit Cards 43% 43%

Debit Cards 32% 37%

Prepaid 7% 6%

ELECTRONIC 28% 37%

Preauthorized 9% 3%

Remote 50% 70%

Total 29% 26%

+17%

+3%

+1%

-5%

-14%

Gen Z Millennial Gen X Boomers Silent

Virtually all spending growth through 2035 will come 
from the Gen Z consumer

Source: Visa



Generational Payments Preferences
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Customer Migration 
to Digital
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Shifting Spend 

Cornerstone Advisors   |   9



Digital Wallet Adoption
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Digital Wallet Adoption is Key!

© 2022 Cornerstone Advisors Inc | 11Abiresearch.com 
Pulse Debit Study 2023



Fintech Disruption
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“The greatest danger in times 
of turbulence is not the 

turbulence itself, but to act 
with yesterday’s logic.”

- Peter Drucker



New Account Trend
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While Our Clients Are Talking About Relationships…

24 Million

7 Million

3.8 Million

Number of Debit Card Users

~6 Million?

Sources: SoFi Q1’24 Investor Report, Chime Forbes, CashApp Quarterly Earnings Cornerstone Advisors   |   15

242 Million Debit Cards in U.S. 

~40 Million Debit Cards

Market Dominance:



Digital Banks Grew Effectively Using Three Tactics

Target Expand

Established core users 
by approaching 

unique niches with a 
tailored offering

Scaled by relying on 
effective data 

analysis, looking 
within unique niches  
to conduct product 

diversification

Retain

Deliver a 
differentiated digital 
experience to ensure 

retention and 
engagement
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Customers & Margins 
at Risk
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Key Regulatory Changes
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Durbin 1.5 Reg II CNP – Rule Clarification
• Took effect July 1, 2023
• Impact will be significant, but gradual due to reliance on merchant acceptance 
• Sad Math

Durbin 1.0 Cap Interchange – Revision (Proposed)
• Adjusted interchange rate for Non-Exempt Fis ($10B+) 
• Decrease in base component from $0.21 to $0.144 

• -31% impact to debit interchange income

Durbin 2.0 CCCA – Proposed
• Proposed legislation would require a secondary network for Credit Cards issued by FIs 

over $100B
• Strong potential for trickle down effects for consumers and community FIs



Interchange Impacts
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The type of merchant where your 
cardholders shop can make a big difference 
in your interchange income 

If you are not a Durbin regulated institution 
(under $10B in assets) and a cardholder 
spends $150 at a grocery store with their 
debit card, average interchange is $0.30, 
whereas the same amount of spend at a 
restaurant yields $1.89

On the credit side, spending $150 at a 
grocery store yields $2.58 in interchange, 
whereas the same amount of spend yields 
$3.55 at a restaurant 

$0.30 

$1.89

Grocery Restaurant

Debit Interchange for $150 
(Not Durbin regulated)

$2.58 

$3.55 

Grocery Restaurant

Credit Interchange for $150
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Disruption is Impacting 
Today’s Revenue



Buy Now Pay Later

Cornerstone Advisors   |   21https://libertystreeteconomics.newyorkfed.org/2024/02/how-and-why-do-consumers-use-buy-now-pay-later/



Buy Now Pay Later
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Alternative Payments – P2P
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Real-Time Payments and Use Cases
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Business-to-Consumer (B2C)
Paying employee wages

Disbursing insurance claims

Consumer-to-Business (C2B)
Bill Pay

Medical Expenses

Business-to-Business (B2B)
Payments for inventory or services

Purchase Order Invoicing

Business-to-Government (B2G)
Federal or state tax payments



Real-Time Payments
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• How are you saying the words?
• What marketing strategies are you 

using?

• Are you growing your product 
and service offerings?

• How do you leverage data to 
measure the success of new 
products?

Inform

Interface

Iterate

• What are your technological 
capabilities?

• Do you have an all-in-one 
platform for your products?

Incentivize

• How are incentives tailored to 
different audiences?

• How do you make incentive programs 
engaging?

The Five I’s - Invest in Payments!



LinkedIn and Contact Info
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