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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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• Identify and assess key disruptive forces impacting 
financial institutions and identify their implications 
for strategic planning.

• Recall the elements of a strategic framework that 
balances short-term adaptability with long-term 
relevance, enabling alignment with your financial 
institution’s mission, market needs, and 
technological trends.

• Identify practical tools, approaches, and starting 
points to address core challenges that will need to 
be addressed for future relevance.

Learning Objectives
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Mindset

Is independence 
and long-term 
relevance realistic?

Awareness and 
acknowledgement 
of disruptors

Is our mission relevant 
and does is matter?

What growth and 
profitability metrics are 
essential for survival – 
and what risks 
threaten them? 

What will it take?
Do we have what 
it takes?
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Is independence and long-
term relevance realistic?

6

What are ownership’s expectations?

Do we have the stomach to compete 
in the future?

Are we willing to invest long-term?

Can we continue to creating value?



©2025 CliftonLarsonAllen LLP©2025 CliftonLarsonAllen LLP 7©2025 CliftonLarsonAllen LLP 7

Consumer spending and savings behavior

StableCoin and digital assets 

AI/digital

Non-traditional financing

Regulation

7

Disruptors
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Historical Evolution of Community Bank Risks 

8

1980

1990

2000

2008

2020

Introduction of 
stricter banking 
regulations.

Increased bank 
mergers and 
consolidations.

Adoption of 
technology in 
risk 
assessment.

Financial crisis 
leads to risk 
evaluation.

Shift towards 
cybersecurity 
and digital 
risks.

Regulatory 
Shift

Mergers 
Rise

Tech 
Evolution

Crisis 
Impact

Focus Shift 
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Strategic Risk Mitigation Practices
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Points 

Insights

Implement robust 
cybersecurity 

measures to protect 
stakeholder data.

Maintain a 
diversified loan 

portfolio to spread 
risk effectively.

Adopt comprehensive 
compliance strategies 
to navigate regulatory 

landscapes.

Implement robust 
cybersecurity 

measures to protect 
stakeholder data.

Data Protection
Data breaches can 
significantly harm a 

bank’s reputation and 
operations. 

Risk Diversification
A diversified portfolio 
minimizes exposure to 

potential defaults.

Regulatory Compliance
Compliance helps avoid 

legal challenges and 
maintains customer 

trust.

Informed Decisions
Regular assessments 

ensure proactive 
management of 

evolving credit risks.
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Is Our Mission Relevant 
and Does Is Matter?

To customers, employees, communities
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Profitability 

Are we evaluating our business 
lines, products, and services?

Are we using data to start, stop, 
or double-down?

Do we want to be a jack of all 
trades or find our niche?
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Profitability 
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Interest income Noninterest income Efficiency ratio
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Risk Assessment Methodologies for Community Banks
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Impact 
Category

Methodology Impact Level Statistical 
Measure

Monitoring 
Frequency

Mitigation 
Strategies

Reporting 
Standards

Credit Risk Scoring Models High 80% Default 
Rate

Monthly Risk 
Diversification

Quarterly 
Reports

Operational 
Risk

Process 
Mapping

Medium 30% 
Operational 

Failures

Quarterly Internal 
Controls

Bi-annual 
Reviews

Market Risk Stress Testing High 5% Valuation 
Drop

Annual Hedging 
Strategies

Yearly Reports

Liquidity Risk Cash Flow 
Analysis 

Medium 15% 
Withdrawal 

Spike

Monthly Liquidity Buffers Monthly 
Reviews

Key Risk Insights Credit Insights
80% default risk 
indicates major 

vulnerability

Liquidity Signal
15% withdrawal 

spike shows 
cash constraints

Operational Trends
30% operational 
failures impact 

profitability greatly
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Future Trends in Community Bank Risk Management 
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Data
Leveraging big 

data analytics for 
informed decision 

making. 

Cyber
Enhancing 

cybersecurity 
measures to 

protect sensitive 
information. 

Regulatory
Staying ahead of 

evolving 
regulatory 

compliance 
requirements.

Technology
Adopting fintech 

solutions for 
operational 
efficiency 

improvements.

Collaboration
Fostering 

partnerships with 
other financial 
institutions for 

risk sharing.

Sustainability
Implementing 

sustainable 
practices to 

mitigate 
environmental 

risks.
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What Will It Take?

 

Continuous investment

 Hire   
 Reskill
 Retain
 Inspire

People

Focus on users – customer 
and employee experience

Standardize change 
management

Process

Blue Sky Meeting

What can the current stack 
do that we are not doing?

AI investments are not 
just a “plug-in”

Systems
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Training Wheels 
(Ad Hoc)

Learning to Ride 
(Basic)

Coasting 
(Opportunistic)

Pedaling Steady 
(Strategic)

Gaining Speed 
(Advanced)

Out in Front 
(Market Leader)

Maturity Curve

• Minimal online presence 
with outdated websites.

• Reliance on manual 
processes.

• Information is stored in 
disparate systems or 
spreadsheets.

• Basic implementation of 
software and email 
marketing.

• Basic systems to manage 
information and 
engagement.

• Upgraded website with 
better content 
management and user 
experience.

• Coordinated digital 
marketing campaigns.

• Centralized database 
allowing better data 
management and 
reporting.

• Mobile-friendly website 
to enhance user 
engagement and 
accessibility.

• Development and 
execution of a 
comprehensive digital 
strategy aligned with 
organizational goals.

• Utilization of advanced 
systems and data to drive 
personalized 
engagement and 
measure effectiveness.

• Use of digital platforms 
to deliver programs and 
services, increasing reach 
and impact.

• Implementation of 
automation tools and AI 
for communications, 
predictive analytics, and 
operational efficiencies.

• Seamless integration of 
various digital channels 
(social media, email, 
SMS, etc.) for consistent 
and engaging 
communication with 
stakeholders.

• Recognition as a leader 
in digital transformation 
within industry, setting 
benchmarks for others.

• Regular introduction of 
cutting-edge 
technologies and 
practices to enhance 
delivery and stakeholder 
engagement.

• Advanced use of data 
analytics and insights to 
drive strategic decisions 
and improve outcomes 
for the organization.
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Revisit the Mindset

Is independence 
and long-term 
relevance realistic?

Awareness and 
acknowledgement 
of disruptors

Is our mission relevant 
and does is matter?

What growth and 
profitability metrics are 
essential for survival – 
and what risks 
threaten them?  

What will it take?
Do we have what 
it takes?
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Digital readiness survey Digital strategic planningThird party facilitation

Three Things to Consider in Your Next Strategic 
Planning Session

Align digital plan with overall 
strategic plan, then focus on the 
technology stack to 
achieve desired results

Surveys can provide a snapshot 
of your organization across 
people, process, and platforms 
to uncover strengths, pain 
points, and areas to prioritize 
investments

Help you guide tough, 
honest discussions
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Thank you! 
Any questions? Schedule a complimentary meeting with CLA to discuss your strategic plan at 
your institution by scanning the QR code below:
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Kevin Berman Travis Whiting

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
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